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SCRUTINY COMMITTEE 
 
5 JULY 2017 
 
PRESENT  
 
Councillor M. Young (in the Chair). 
Councillors M. Cordingley (Vice-Chairman), R. Bowker, C. Boyes, K. Carter, 
Mrs. P. Dixon, J. Holden, M. Hyman, A. Mitchell, D. Western and A.M. Whyte 
 
Also Present 
Cllr P. Myers  - Executive Member for Corporate Resources 
Cllr J. Reilly  - Executive Members for Highways, Parks & Environmental Services 
Cllr M. Whetton  - Executive Member for Children & Families 
 
In attendance 
J. Colbert  - Corporate Director, Children, Families & Wellbeing 
J. Hyde  - Corporate Director, Transformation & Resources 
N. Bishop  - Chief Finance Officer 
R. Roe  - Director of Growth and Regulatory Services 
I. Wallace  - Director of Property Services, Trafford Housing Trust 
P. Helsby  - Interim Director One Trafford Partnership 
P. Forrester  - Head of Governance 
C. Gaffey  - Democratic & Scrutiny Officer 
 
APOLOGIES 
 
Apologies for absence were received from Councillor J. Harding. 
 

1. CHAIRMAN AND VICE-CHAIRMAN OF THE COMMITTEE 2017/18  
 

RESOLVED: That Councillors Michael Young and Mike Cordingley are 
appointed as Chairman and Vice-Chairman of the Scrutiny Committee 
respectively for the municipal year 2017/18, as determined by Council at 
the Annual Meeting held on 24 May, 2017. 

 
2. MEMBERSHIP OF THE COMMITTEE 2017/18  

 
RESOLVED: That the Membership of the Scrutiny Committee for the 
municipal year 2017/18, as determined by Council at the Annual Meeting 
held on 24 May 2017, be noted. 

 
3. TERMS OF REFERENCE FOR THE COMMITTEE 2017/18  

 
RESOLVED: That the Committee’s Terms of Reference, as agreed at the 
Annual Meeting of the Council held on 24 May 2017, be noted. 

 
4. MINUTES  

 
RESOLVED: That the minutes of the meetings held on 22 March 2017 and 
11 April 2017, be agreed as a correct record and signed by the Chairman. 
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5. DECLARATIONS OF INTEREST  
 
No declarations of interests were made by Members. 
 

6. CRISIS MANAGEMENT CAPABILITY  
 
The Committee received a presentation of the Corporate Director, Transformation 
and Resources, detailing Trafford’s crisis management capabilities and 
procedures. Scrutiny had requested the update following the recent Manchester 
attack and the Grenfell Tower disaster. 
 
The response to these types of incidents were coordinated at a Greater 
Manchester (GM) level by the GM Civil Contingencies and Resilience Unit. In 
addition to this unit, Trafford had its own local level system. Members were 
advised that GM and Trafford had robust systems in place to deal with such 
events, but these were continually reviewed and retested, both at AGMA level, as 
well as by the Trafford Resilience Forum at a local level. The presentation also 
detailed Trafford’s on-call process, which had a rota system maintained by the 
Emergency Planning Manager and held by a 24 hour control room with the 
responsibility of contacting the relevant on call Officer in the event of a disaster. 
 
It was noted that the borough’s leisure centres were the designated reception 
centres in the event of a disaster. Although the Officers did not have the exact 
capacity information for the leisure centres to hand, Members were informed that 
in the event of the centres reaching capacity during a disaster, the GM level 
processes would come into effect. Members were also advised that a satellite 
system was in place to ensure emergency communications could be maintained in 
the event of local and mobile phone system failure. 
 
Officers detailed the several high profile events hosted by Trafford since the 
Manchester attack, and felt that the current systems in place were robust in 
dealing with any future incidents. The Authority was in the process of formulating a 
specific plan to deal with a Grenfell type disaster, and arrangements would be 
made for AGMA to independently assess and review. 
 
 RESOLVED: That the presentation be noted. 
 

7. FIRE SAFETY WITHIN TRAFFORD  
 
The Committee received a report of the Director of Growth and Regulatory 
Services providing an update on the current position in Trafford in relation to fire 
safety following the tragic event at Grenfell Tower. Trafford Housing Trust’s 
Director of Property Services was also in attendance to answer Members’ 
questions. 
 
The report stated that of the nine high rise buildings owned by social landlords in 
Trafford, eight of those were managed by Trafford Housing Trust. Five of those 
tower blocks had external cladding, and the results of the independent tests 
showed that all five blocks posed a fire safety concern. The report explained how 
the situation was being addressed at both local and national level. The Council 
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were in the process of identifying and contacting privately owned tower blocks to 
seek assurance on any cladding systems and fire safety procedures. 
 
In response to a question relating to the conversion of office blocks into residential 
blocks, and whether this would raise any issues, Members were advised that the 
companies undertaking these conversions would be required to obtain the 
necessary sign offs to demonstrate they adhered to building regulations. 
Questions were also raised in relation to whether the Local Authority had the 
required resources to carry out the necessary safety inspections for these 
buildings. Members were advised that the Authority had the required resources for 
inspections; the question was whether the current regulations were sufficient to 
ensure tower blocks were safe, which should be addressed during the Grenfell 
Tower inquiry. In the meantime landlords recognised that these issues needed to 
be addressed and were being proactive to ensure the safety of residents. It was 
noted that Trafford Housing Trust were in regular contact with residents to provide 
assistance and reassurance, and would continue to monitor the situation closely. 
 

RESOLVED: That the report be noted. 
 

8. ANNUAL DELIVERY PLAN 2016/17 (FOURTH QUARTER) PERFORMANCE 
REPORT  
 
The Committee received a report of the Executive Member for Corporate 
Resources providing a summary of performance against the Council’s Annual 
Delivery Plan, 2016/17. The report covered the period 1st January to 31st March 
2017, as well as the full year-end performance. 
 
The Committee highlighted the unachieved target in relation to the level of 
sickness absences, which continued to be an issue. Members were reminded that 
this was an ambitious target, and section 5 of the report explained why the target 
had not been met. The Corporate Director, Children, Families and Wellbeing 
confirmed that an exercise was due to be undertaken in attempt to understand 
how the directorate could improve and reduce these absences, and would report 
the results back to the Committee in six months’ time. 
 
 RESOLVED: That the report be noted. 
 

9. DISCUSSION ON THE 2018/19 BUDGET SCRUTINY PROCESS  
 
The Chairman led a discussion with the Executive Member for Corporate 
Resources and the Chief Finance Officer on the Committee’s expectations for the 
2018/19 Budget Scrutiny process. 
 
Scrutiny felt that last year’s process had been limited, especially in relation to the 
scrutiny of health budgets, and hoped that this year’s process would be more in 
depth. The Executive Member for Corporate Resources apologised if the 
perception was that last year’s process had not been transparent, which was not 
their intention. The Chairman requested that the Committee be provided with the 
draft Medium Term Financial Plan (MTFP) at an early stage this year to provide a 
full picture of how the budget was being shaped. 



Scrutiny Committee  
5 July 2017 

 

 

 
4 

 
 RESOLVED: That the discussion be noted. 
 

10. EXECUTIVE RESPONSE: REVIEW OF THE EDUCATION, HEALTH & CARE 
PLAN PROCESS - TASK & FINISH GROUP  
 
The Committee received a report of the Executive Member for Children and 
Families providing a formal response to Scrutiny’s report and recommendations 
following the Task & Finish Group Review of the Education, Health and Care Plan 
process. 
 
It was noted that all recommendations from the report had been accepted and had 
either been implemented or were in the process of being implemented. The 
Committee welcomed the response. 
 
The Chairman reported that he had received information questioning whether 
recommendation 5 could be legally implemented. The Chairman agreed to forward 
this information to the Executive Member for Children and Families and the 
Corporate Director, Children, Families and Wellbeing for their consideration. 
 
The Vice-Chairman thanked both Members and Officers for their contribution 
during the review. 
 
 RESOLVED: That the report be noted. 
 

11. EXECUTIVE RESPONSE: REVIEW OF THE JOINT VENTURE CONTRACT 
BETWEEN TRAFFORD COUNCIL AND AMEY - TASK AND FINISH GROUP  
 
The Committee received a report of the Executive Member for Highways, Parks 
and Environmental Services providing a formal response to Scrutiny’s report and 
recommendations following the Task & Finish Group Review of the Joint Venture 
Contract between Trafford Council and Amey. 
 
It was noted that all recommendations from the report had been accepted and 
were in the process of being implemented. The Chairman advised that the 
Committee would be conducting a further Task and Finish Group review into the 
Council’s CRM system, as per recommendation 4 of the report. Members 
welcomed the response to recommendation 2 and looked forward to this being 
implemented to improve performance monitoring and transparency. 
 
Members advised that concerns remained about the contract’s performance, with 
many complaints still being raised by Trafford residents. The Executive Member 
for Highways, Parks and Environmental Services acknowledged this, and assured 
the Committee that high profile issues were being addressed. Members were 
reminded that the contracted performance expectations were high, and poor 
performance would be addressed in line with the agreed terms of the contract. 
 
 RESOLVED: That the report be noted. 
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12. SCRUTINY COMMITTEE WORK PROGRAMME 2017/18  
 
The Committee received a report of the Chairman setting out the proposed work 
programme for the 2017/18 municipal year. Following discussions, the Committee 
agreed to undertake the following Task and Finish Group reviews over the year: 
 

i. A Review of the Council’s CRM System 
ii. Loneliness in Trafford (A joint review with the Health Scrutiny Committee) 
iii. Scrutiny of Service Level Agreements (SLAs) Offered to Schools 

 
Members were asked to contact Democratic Services to register their interest in 
the review(s) they would like to be part of. 
 
 RESOLVED: That the report be noted. 
 
 
The meeting commenced at 6.30 pm and finished at 7.45 pm 


